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1& AUG 1965

) MEMORANDUM FOR: Deputy Director for Plans
Deputy Director for Sclence and Techrology

SUBJECT : Proposed Revislon o Statement of 25X1A
Mission and Functions of DD/S&T

1. 1 refer to a memorandum to me cated 2 August 1965 from the Chief,
Operational Services, DD/P concerning s draft revision of particu- 25X1A
larly paragrap which sets forth a statement of mission and
functions of the Office o search and Development. This memoranduin
indicated that some policy differences between DD/P and DD/S&T over the
gcope of functions of the Office of Research and Development have been
brought Into focus as a result of conslderation of the proposed regulatory
issuance.

25X1A

2. The policy issues at hand cannot be resolved through the regulatory
process and can only be considered at a imeestisg of representatives of DD/P
and DD/S&T to discuss the points at issue. If the policy issues cannot be
resolved at that leval, they should be specified and referred to the DIXI for
resolution. It appears that a direct meeting could well resolve these issues,
since some of the differences appear to be larpely in the interpretation of
wording of the draft regulartion. After the policy issues have been reseclved,
the regulation can be published reflecting the policy declisions.

3, 1 suggest that DD/P and DD/S&T arrange a meeting to settle the
above Lssues. 25X1A

Deputy Director
for Support

ccy ExDir-Compt
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2 August 1565

MEMORANDLY ORI Deputy Director for Support
SuBJeCT : Brett B of Propesed Revision ot

Statement of Missian and functions orf
DDSAT (Jobs 4200 and 42035-8)

Mymraadtncfsﬂprn 1968 1o
Subjact: Propesed Revision afﬂ 25X1A
(Jobs 4197, 4203 ane 4222)

25X1A

g
J

e We (31 slay in reschiag an agreament in regard io
the revision of The propeseis have had conslidereiion . n
& number of mestings by the Fi, C| and 8RsER Staffs, the Systam
Sroup and T80,  As & result of the rejection of the changes in
wording suggasted by thess reprosentetives of DO/P, It now appesr

- that there are certain basic pointg st Issue which camnot be

resoived through the gstatf and technical channals of the regulataory
procass, but rather must be resolved through consend chamnsis.

it is trus that asentative of DOVP comcurrad in +he
publlcation of in March 1964, but, a3 & rasult of ravies:
of the Regulst! Hight ef revigions Feacontiy proposed, it
eppears that differences in viewpoint, seme thaught to have been
reconciled prior to pubilcation and othors which heve subsequeny |y
appeared, are not in fact resolvad by the Regulation as sulnittad
+C DD/P either in i+s original form or ia itg revised form.

————

2, We have in mind the o lowing diftersnces in understanding |
end viewpoint: I
|

is thet DDSAY dogs both bosic and epplied research on

activitios sssigned 4o BOSAT. in cennection with sgent-

related metters, for which C0/P 1s responsibie, DDSAT doas

basic anc long-range research ag requested by DO/P, whiie )

the Ciandestine services takes C&e of hardware developront. {

This is in fect the Wy e are prucaeding. The proposa: ;
|

8. The existing agreement on regearch and devalepment /
|
{

sems fo indicate, however, rhet LOSAT is responsible for

atl basic and spplied ressarch, Although the statement of

mission tor the Office of Resesrch aad Development woyic (
Hmi? its AkD to thet which i8 In support of the mission of

the DDSAY, the latter is 50 broadly steted ss 1o make the

limitetion ineffactive.

"
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25X1C

d. Thers is dissgreement as T0 the axtent of DDSLT's
role Ia the field of autometic data processing, which is
yet 1o be resoived. This setter is not rasolved by
caissien of paragraph 11.b. of the previous £ ol 7]

id, because of the broed :fafmt in L ot
+hat "The DDSAT is responsibie for ... res P
and where sppropriate, the opergtion of sutematic dets
processing equipment In support of the Centrzl intelllgence
Agency and its mission.”

25X1A

3. Ths changes to the flrst redraft proposcd by our memorandus
of 8 ppril were designed to qualify or clarlty various s‘h'rgnmfs of
responslbl ity which we saw as affecting tunctions or activities of
the Clandestine Services, or llkely to foster misunderstanting
concerning the relstive respensibiiities of the two offices in
signlficant areas. We 6o not insist that +he words we useu in our
proposed chenges are in every Instance the oniy acceptable onas,
or thet the particular mod!ficstions we proposed are the only ones
which will achieve ths cualificationt and ciarifications we are
seeking, We continue t0 belleve, hovever, That the aress of spparent
disagreamant O @i sunderstanding in basic poticy should be cleared up 25x1A
before turther offorts to effect pubiicetion are undertaken.
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Z August 1965

MEMORANDIM FOR: Exocutive Director-Comptrolier
SUBJECTY 1 Processing of Regulatory lssuances

I.  During our conversation of a few days ago, you sskad me
o provide you with the portion of sy spesking notes which had 4o
o0 with current problems affecting regulstory issusnces. it is
given below:

it is our understanding that regulwtory |ssuances
are vehicies for the sxpression and coditicationr
of poticy dacisions rshen by Agency mgpagement.
Navertheless, such issusnces are frequently
forwarded befors polticy decigions have been
enunclated through commané channels, cresting
congldersbie perplex:ty as to whether changes

in policy have In fact been raucived of
appropriate levels and there is a feilure of
cammunication, or whether the Issugnces thanselves
are being employed ac vehicies to craate basic
palicy. As » resul?, there is much delay creatsc
by sumination snd rosaminetion of reguiations
st various levels in the organizational structurc
of CIA end its Directorates and |ittis economy In
the process as It now sxists. Shortcomings in the
process require attantion ss an metter ¢f considerable
urgency.

2. Sinco taiking vith you, we heve resumed the procsssing of
8 poper which illustretes what | heve in mind. ig lnvolves the
sxchenge of drafts and redrafts of ravisions o regarding 25X1A
the missions end functions of DDSAT. Qur reviows to light
certein basic questions not only in respect of the revisiens but
#lso in regard fo the underiying dosument, itseif. | am stteching

tor your Information a copy of the semarandus forwarded o /5 on
this scers,

ST IS iy i
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3. The ditficulty herae ravnivas mround the solution of
basic policy quastions. wWe are skepticml thet such questions
cen be resofved axpeditiously by using the regulstory chamnals
for dobate. The language of the pubiicetion is at Issue now
because of dissgresmant over the principtes underiying the
language, but once these policy guestions sre resffirmed or

chenged at the menagerial level, we helleve that quaestions of 25%IA
language car quickly bs resolved.

Thief. Qparstional Services, DO/P

Copy to DD/S
DD/SAT
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